FINDING YOUR MINISTRY BULLS-EYE
Effective community outreach is found at the intersection of the needs, assets and dreams of the community; your church's unique capacity and calling for ministry; and the biblical mandate and vision of the kingdom of God (see Rick Rusaw and Eric Swanson, The Externally Focused Church). Your church can make a difference by building on your strengths and relationships to respond in a practical way to the concerns of the community, incorporating biblical principles of service. 

The needs are numerous, and so are the opportunities to serve. Churches can have the greatest impact when they are strategic and focused in their outreach efforts. Here are some factors to consider in narrowing down ministry options to find the core of your calling. These guidelines can help with selecting meaningful service projects for your Faith in Action weekend, as well as considering ongoing ministry opportunities.  

· Needs and desires of the community. Which concerns are the most pressing, or the most neglected? Which ministry possibilities best reflect the hopes and dreams expressed by people in the community? What goals are people in the community willing to work on together? (See the tools in "Community Connections" on this CD.) 

· Potential partners. Consider opportunities for collaboration with local entities such as nonprofits, schools, community leaders, and other churches. How might you come alongside what God is already doing in the community? What national organizations (such as World Vision or Habitat for Humanity) could you connect with? (See the Faith in Action Web site www.PutYourFaithInAction.org for a list of reputable ministry partners.)

· Your congregational profile. Consider the skills, interests, resources, experiences, demographics, and “personality” of your congregation. What ministry options fit with your church's strengths and style? What could you do with passion and excellence? (See "Church Ministry Opportunities Worksheet" and the "Ministry Participation Survey " on this CD.)

· Your congregation's existing outreach. How can a new vision build on what the church is already doing well? Are any individuals or groups in the congregation serving the community in informal ways, whose work could be supported and expanded? (See "Ministry Inventory" on this CD.)

· Your church's mission statement. Your mission statement describes the church's broader purposes. Which ministries are consistent with your church's stated priorities? (Sometimes putting faith into action can lead a church to reexamine its mission statement!)

· The congregation's own needs. Consider areas where the needs of the church and the community overlap, such as counseling or day care. Also consider the congregation's spiritual needs and how outreach can strengthen discipleship.

· Strategic impact. Which forms of outreach may represent the wisest investment of your church’s resources? Look for ministries that address root causes of needs, and work toward long-term solutions. 

· Timing. Is your church sensing a “kairos moment” or special timeliness for a particular ministry opportunity?

· Momentum. How can you capitalize on the energy and relationships generated by Faith in Action? Consider what volunteers said were their most successful experiences. Identify realistic but relevant “next steps” that can increase the church's momentum.

· Resources. While ministry decisions should not be solely resource-driven, the availability of volunteers, funds, space, skills and other assets is a factor. What does your congregation have to share? What local assets could be harnessed for development? What outside sources, such as foundations or your denomination, could be tapped to support a new initiative?  

· Ministry models. Your team may be inspired by the example of another ministry, whether a local program, a national role model, or a written account of a "best practice" ministry (see the church stories on the Faith in Action Web site www.PutYourFaithInAction.org)

· Risks and rewards. Ministry vision should stretch the congregation's faith, without pushing the church beyond what it is ready to handle. At times, though, it is appropriate to ask: What seems so impossible that it just might be a God-thing? 

· The leading of the Holy Spirit—last on this list but not least. Jesus declared, "The Son can do nothing by himself; he can do only what he sees his Father doing" (John 5:19). In the same way, your church can only accomplish what God is already doing. Allow the Spirit to guide your efforts through prayer, with an attitude of openness, trust, and grateful surrender.

Adapted with permission from Ministry Inventory Guide: Assess Your Church’s Ministry Capacity and Identity by Heidi Unruh (2007), www.fastennetwork.org.
