INVENTORY OF EXTERNAL MINISTRY PROGRAMS

You may find it helpful to take stock of the ways your church is currently putting its faith in action. A ministry inventory provides an organized record of the church's efforts to reach out beyond itself with good news and good works. This information can aid in mobilizing the congregation's participation in external ministry, coordinating current ministry efforts, and expanding the church's scope of involvement. The activities listed may also provide the inspiration for Faith in Action projects.  

On the form on the following page, list every ministry program operated, sponsored or supported by the church that primarily serves people outside the congregation. You can also use this form to gather information on ministry initiatives of individual members that are not formally sponsored by the church. 

For each program, the inventory form asks you to identify the following: 

· Focus: Indicate briefly where the ministry is focused (e.g., local neighborhood, other community, regional, nation-wide, international), who the ministry serves (e.g., children, single moms, refugees), and/or what cause it supports (e.g., hunger, advocacy, missions)

· Space: Does the church provide space to the program? Indicate whether the church charges rent or donates the space. 

· Funds/in-kind: If the church gives money or in-kind donations (e.g., food, clothing) to support the program, indicate how much. 

· Volunteers: Indicate how many volunteers from the church are involved and whether they work on a regular or as-needed basis. 

· Staff: If the church is responsible for program administration, give the names of church staff members who work with the program. 

· Pastoral involvement: Note if a pastor is involved by providing oversight, serving on the board, doing hands-on ministry, or giving time as-needed. 

· Ministry partners: List all of the partners (other churches, nonprofits, denomination, etc.) involved in the ministry and outside sources of funding. 

· Year founded: The year the ministry started; if the program is a separate nonprofit, also note the year it was incorporated. 

· Contact: Name and phone / email of the person who leads the ministry. If the ministry is led by someone outside the church, also identify a contact person within the church if possible. 

On a separate sheet, provide a short profile of key programs that describes what the ministry does, who it reaches, and what its goals are. 

You can share the completed inventory with all church staff and outreach ministry leaders as an aid to ministry coordination and recruitment. 
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Adapted with permission from Becoming a Church That Makes a Difference CD-ROM, by Heidi Unruh and Phil Olson (Network 9:35, 2006), www.esa-online.org.  

